
What do you know about Kanban?

What is Kanban

What is Kanban

Purpose for class

Agenda

Tool Links

Don't make any drastic changes

moving along the path of

business agility. Keep your

current tools and slowly improve

by applying small evolutionary

changes. Evaluate your progress

and assess your improvement

efforts with Nave's Kanban

analytics suite within your

Getnave

https://getnave.com/kanban-dashboards?referral=NAVE-033

Open link

Register for SwiftKanban |

Kanban University

© 2020 Kanban University. All

rights reserved. Accredited

Kanban Trainer and Kanban

Coaching Professional are

registered trademarks of

Kanban University.

Leankanban

https://www.digite.com/swiftkanban/swiftkanban-free-trial?promoCode=s-noll-001

Open link

https://businessmap.io/sign-up?referral_code=8892057

Open link

Sign Up for an Account |

Businessmap

Kanbanize by Businessmap is an

enterprise-ready platform for agile

project, product, and portfolio

management. Start your 14-day free trial!

Businessmap

Kanban Skill Level

Introduce yourselves

Preparation links

Preparation links

Workbook
Essential Upstream

Kanban

Essential Kanban

Condensed

PDF Essential-Kanban-Condensed-7-28-2016 PDF EssentialUpstreamKanban-Spt23-17

Post: Change Management Principles
Open link

Video Alexei Zheglov: Knowledge Discovery (39 mins)
Open link

Video Andy Carmichael: What is Kanban (5 mins)
Open link

PDF TKP Workbook 2023_v1.2.pdf

Lack of

management

support /

engagement for

new methods

Management

thinking

Staff

wedded to

existing

processes

Fear of

change

Bad attitudes

towards

anything

related to

'Agile'

Culture of

'muddling

through'

Ignorance

WIP Limits

Kanban

boards /

cards

Explicit

Policies

Toyota

WIP limits

Pull system

Fiona

Ryan

Expand on

my existing

knowledge -

Fiona

Learn the

basic

principles of

Kanban

Fill in the

gaps in my

knowledge -

Fiona

Get certified

- Fiona

Learn how to

use Kanban

in practice

Learn more

about setting

the system

policies -

Fiona

Broaden my

project

management /

team management

techniques and

skills
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